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Safeguarding Children Policy
With reference to

Keeping Children Safe in Education, September 2018

Working Together to Safeguard Children, September 2018
Prevent Duty 2015 (Dfe Guidance document issued June 2015)

Boarding schools National minimum standards, April 2015

	CHANGES TO THIS POLICY MUST BE FOLLOWED UP WITH CHANGES TO:

1. Safer Recruiting

2. Staff training plan

3. Staff induction procedure and Staff handbook

4. Grievance procedure

5. Job description, person specification and application form

When this policy is updated print out a copy and score out the lines above to show they have been checked and updated.


Introduction 
The policy incorporates the Department for Education guidance contained within ‘Keeping Children Safe in Education’, re-issued in September 2018, and Working Together to Safeguard Children (2018) and pays regard to the Prevent duty 2015. We have a separate written policy for Safer Recruitment. 
Definitions

Safeguarding and promoting the welfare of children is defined as:

· protecting children from maltreatment

· preventing impairment of children’s health or development
· ensuring children are growing up in circumstances consistent with the provision of safe and effective care.

Child protection is a part of safeguarding and promoting welfare. It refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.

Effective child protection is essential as part of wider work to safeguard and promote the welfare of children. However, all agencies and individuals should aim to proactively safeguard and promote the welfare of children so that the need for action to protect children from harm is reduced

Our vision

· At The Montessori Place we strive to be a place where pupils, staff, helpers, families and other visitors will be made welcome and comfortable and where we will treat each other with respect. 

· We believe that all children and young people have the right to protection from neglect and abuse and that their welfare is of paramount importance. The Montessori Place is a place where learning and personal development takes place in a climate of trust and confidence and where we value everyone's unique contribution to our community.

· Everyone has a responsibility for safeguarding and promoting the welfare of children and young people and for ensuring that they are protected from harm.

· All staff and volunteers working in the school have a duty to ensure that children are safe and protected and we all have a duty to ensure that if there are any concerns relating to the welfare or safety of a child the Pan – Sussex child protection procedures are followed.

· We will always try to work in partnership with families but in any conflict between the needs of the child or young person and those of parents/carers or professionals, the needs of the young person must come first.
· We are committed to safe recruitment and selection procedures to ensure that all staff and volunteers have been appropriately screened prior to appointment, and 
to the provision of appropriate child protection training through the staff induction programme and within continuing professional development opportunities. We have a separate written Safer Recruitment policy.
Context

The Children’s Act 1989 requires all Local Authorities and schools to:

· Take action to safeguard and promote the welfare of any child who is suffering or likely to suffer ‘significant harm’

· Safeguard and promote the welfare of any child who is ‘in need’

There are two parts to safeguarding:

· A duty to protect children from maltreatment

· A duty to prevent impairment

Promoting welfare means:

· Creating opportunities to enable children to have optimum life chances

Significant Harm

The concept of Significant Harm introduced by the Children Act 1989 is the threshold by which compulsory intervention by Social Services may take place:

· Harm means ill treatment or the impairment of health or development;

· Development means physical, intellectual, emotional, social or behavioural development;

· Health means physical or mental health; and ill treatment includes sexual abuse and forms of ill treatment which are not physical.

Designated Person (DP) or Designated Safeguarding Lead (DSL)
(NB – a serious case review carried out in Brighton & Hove in Nov 08 identified that the DP for child protection should ideally not be the Headteacher: exceptions may be made for small schools such as ours.)

· All schools have to have a senior member of staff with responsibility for implementing the child protection policy. In our school the designated member of staff with child protection responsibility is Rob Gueterbock.

· At least one member of the boarding staff will have DSL training although not DSL responsibilities. 
· As designated person of staff for child protection, Rob Gueterbock will have regular child protection training and will make sure that all staff and volunteers know how to recognise and report any concerns or indications that a child is or has been neglected or abused.

· Rob Gueterbock will provide information to the board regarding the number, nature and outcomes of referrals made.

· Rob Gueterbock will make any necessary contact with the appropriate safeguarding team or the police and he will make sure that the school follows the Pan – Sussex child protection procedures and contributes fully to the child protection process.
In accordance with the guidance KCSIE 2016 all staff including DSL’s will be updated annually on any additional guidance issued on safeguarding to provide them with relevant skills and knowledge to safeguard children effectively.

We ensure that all staff read and sign to say that they have read at least Part One of this guidance. 

We ensure that mechanisms are in place to assist staff to carry out their duties.

All staff members are made aware of systems within school which support safeguarding and these are explained to them as part of staff induction. This includes: 

· the child protection policy;  
· the staff behaviour policies and  
· the role of the designated safeguarding lead.  
Copies of policies and a copy of Part one of this document (Keeping children safe in education) are provided to staff at induction.  
All staff members receive appropriate safeguarding and child protection training which is regularly updated. In addition all staff members receive safeguarding and child protection updates (for example, via email, e-bulletins and staff meetings), as required, but at least annually, to provide them with relevant skills and knowledge to safeguard children effectively. 

· Training is updated regularly for the Head who is also the DSL, and all staff every year.

· All staff are aware safeguarding issues can manifest themselves via peer on peer abuse. 

· It is essential that children are safeguarded from potentially harmful and inappropriate online material. We ensure appropriate filters and monitoring systems are in place. 

The categories of abuse

All school staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases multiple issues will overlap with one another. 
Through their day-to-day contact with children and direct work with families, education staff have a crucial role to play in noticing indicators of possible abuse or neglect and referring those concerns to the appropriate investigative agencies (social services and police).

Training is provided to all staff on appointment and every 3 years by our designated person for child protection, or by an external expert. Please refer to our training record to see details of our most recent training sessions. A copy of our Safeguarding Policy and other associated information is provided to staff during their induction.

The Children Act 1989 introduced the concept of "Significant Harm" as the threshold that justifies compulsory intervention in family life in the interests of children.
There are no absolute criteria to rely on when judging what constitutes significant harm. Overall, it can be described as the detrimental outcome of various forms of child maltreatment to the child's wellbeing.
Harm means ill treatment or the impairment of health or development.
Development means physical, intellectual, emotional, social or behavioural development.
Ill-treatment includes sexual abuse and forms of ill treatment, which are not physical.
Health includes physical or mental health.
Where the question of whether harm suffered by a child is significant turns on the child's health and development, the child's health or development shall be compared with that which could reasonably be expected of a similar child.
There are four main categories of abuse – physical injury, neglect, sexual abuse and emotional abuse. The list of symptoms given is not exhaustive or comprehensive but consists of frequently observed symptoms. It is important to remember that most abuse involves more than one main type, for example, sexual and emotional abuse may be recognised together. These symptoms, for example cuts and grazes, may also be accidental and not a sign of abuse. These different types of abuse require different approaches. A child suffering from physical abuse may be in immediate and serious danger. Action should, therefore, be taken immediately. With other forms of abuse there is a need to ensure that adequate information is gathered. There is also a need to make sure that grounds for suspicion have been adequately investigated and recorded. The need to collate information must be balanced against the need for urgent action. If there are reasonable grounds for suspicion, then a decision to monitor the situation should only be taken after consultation. A situation that should cause particular concern is that of a child who fails to thrive without any obvious reason. In such a situation a medical investigation will be required to consider the causes.
Physical Injury
Symptoms:
· bruises and abrasions - especially about the face, head, genitals or other parts of the body where they would not be expected to occur given the age of the child. Some types of bruising are particularly characteristic of non-accidental injury especially when the child’s explanation does not match the nature of injury or when it appears frequently.

· slap marks — these may be visible on cheeks or buttocks.

· twin bruises on either side of the mouth or cheeks - can be caused by pinching or grabbing, sometimes to make a child eat or to stop a child from speaking.

· bruising on both sides of the ear — this is often caused by grabbing a child that is attempting to run away. It is very painful to be held by the ear, as well as humiliating and this is a common injury.

· grip marks on arms or trunk - gripping bruises on arm or trunk can be associated with shaking a child. Shaking can cause one of the most serious injuries to a child; i.e. a brain haemorrhage as the brain hits the inside of the skull. X-rays and other tests are required to fully diagnose the effects of shaking. Grip marks can also be indicative of sexual abuse.

· black eyes – are mostly commonly caused by an object such as a fist coming into contact with the eye socket.  NB.  A heavy bang on the nose, however, can cause bruising to spread around the eye but a doctor will be able to tell if this has occurred.

· damage to the mouth – e.g. bruised/cut lips or torn skin where the upper lip joins the mouth.

· bite marks

· fractures

· poisoning or other misuse of drugs – e.g. overuse of sedatives.

· burns and/or scalds – a round, red burn on tender, non-protruding parts like the mouth, inside arms and on the genitals will almost certainly have been deliberately inflicted.  Any burns that appear to be cigarette burns should be cause for concern.  Some types of scalds known as ‘dipping scalds’ are always cause for concern.  An experienced person will notice skin splashes caused when a child accidentally knocks over a hot cup of tea.  In contrast a child who has been deliberately ‘dipped’ in a hot bath will not have splash marks.

Neglect
Symptoms:
· Dirty

· Lack of appropriate clothing

· Smells of urine 

· Unkempt hair

· No parental interest (a distinction needs to be made between situations where children are inadequately clad, dirty or smelly because they come from homes where neatness and cleanliness are unimportant and those where the lack of care is preventing the child’ from thriving.)

· Underweight — a child may be frequently hungry or pre-occupied with food or in the habit of stealing food or with the intention of procuring food. There is particular cause for concern where a persistently underweight child gains weight when away from home, for example, when in hospital or on a school trip. Some children also lose weight or fail to gain weight during school holidays when school lunches are not available and this is a cause for concern.

· Body sores

· Not wanting to communicate

· Behaviour problems

· Attention seeking

· Lack of respect

· Often in trouble – police

· Bullying

· Use of bad language

· Always out at all hours

· Stealing

· Lack of confidence – low self-esteem

· Jealousy

Sexual Abuse
Symptoms:
· A detailed sexual knowledge inappropriate to the age of the child.

· behaviour that is excessively affectionate or sexual towards other children or adults.

· attempts to inform by making a disclosure about the sexual abuse often begin by the initial sharing of limited information with an adult. It is also very characteristic of such children that they have an excessive preoccupation with secrecy and try to bind the adults to secrecy or confidentiality.

·  a fear of medical examinations.

· a fear of being alone — this applies to friends/family/neighbours/baby-sitters, etc

· a sudden loss of appetite, compulsive eating, anorexia nervosa or bulimia nervosa.

· excessive masturbation is especially worrying when it takes place in public.

· promiscuity

· sexual approaches or assaults - on other children or adults.

· urinary tract infections (UTI), sexually transmitted disease (STD) are all cause for immediate concern in young children, or in adolescents if his/her partner cannot be identified.

· bruising to the buttocks, lower abdomen, thighs and genital/rectal areas. Bruises may be confined to grip marks where a child has been held so that sexual abuse can take place.

· discomfort or pain particularly in the genital or anal areas.

· drawing of pornographic or sexually explicit images.

· withdrawn

· rejecting physical contact or demanding attention

Emotional Abuse
Symptoms:
· Crying

· Rocking

· Withdrawn

· Not wanting to socialise

· Cringing

· Picking up points through conversation with children

· Bad behaviour

· Aggression

· Behaviour changes

· Bribery by parent

· Self-infliction

· Lack of confidence

· Attention seeking

· Isolation from peers – unable to communicate

· Clingy

· Afraid of authoritative figures

· Treating others as they have been treated 

Child Sexual Exploitation and Female Genital Mutilation
Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) as a result of engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim which increases as the exploitative relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse.
Female Genital Mutilation (FGM): professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. There is a range of potential indicators that a child or young person may be at risk of FGM, which individually may not indicate risk but if there are two or more indicators present this could signal a risk to the child or young person. Victims of FGM are likely to come from a community that is known to practise FGM. Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity should always be shown when approaching the subject. For information on warning signs that FGM may be about to take place, and what to do, see Appendix C on FGM. Staff should activate local safeguarding procedures, using existing national and local protocols for multi-agency liaison with police and children’s social care.
Mandatory Reporting Duty 
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) will place a statutory duty upon teachers, along with social workers and healthcare professionals, to report to the police where they discover (either through disclosure by the victim or visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not be examining students, but the same definition of what is meant by “to discover that an act of FGM appears to have been carried out” is used for all professionals to whom this mandatory reporting duty applies. The Mandatory reporting duty commenced in October 2015. Once introduced, teachers must report to the police cases where they discover that an act of FGM appears to have been carried out. Unless the teacher has a good reason not to, they should still consider and discuss any such case with the school’s designated safeguarding leader and involve children’s social care as appropriate.
Preventing Radicalisation 
Protecting children from the risk of radicalisation should be seen as part of schools’ wider safeguarding duties, and is similar in nature to protecting children from other forms of harm and abuse. During the process of radicalisation, it is possible to intervene to prevent vulnerable people being radicalised. Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism. There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. It can happen in many different ways and settings. Specific background factors may contribute to vulnerability which are often combined with specific influences such as family, friends or online, and with specific needs for which an extremist or terrorist group may appear to provide an answer. The internet and the use of social media in particular has become a major factor in the radicalisation of young people. As with managing other safeguarding risks, staff should be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection. School staff should use their professional judgement in identifying children who might be at risk of radicalisation and act proportionately which may include making a referral to the Channel programme.

Our Prevent Officer is Paul Pillai.
Honour Based Violence

So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so called HBV are abuse (regardless of the motivation) and should be handled and escalated as such. If in any doubts staff should speak to the designated safeguarding lead. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBV, or already having suffered HBV.  
From 1 July 2015 specified authorities, including all schools (and since 18 September 2015 all colleges) as defined in the summary of this guidance, are subject to a duty under section 26 of the Counter-Terrorism and Security Act 2015 (“the CTSA 2015”), in the exercise of their functions, to have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as the Prevent duty. 
Online Safety

Use of technology has become a significant component of many safeguarding issues. Child sexual exploitation; radicalisation; sexual predation- technology often provides the platform that facilitates harm. An effective approach to online safety empowers a school or college to protect and educate the whole school or college community in their use of technology and establishes mechanisms to identify, intervene and escalate any incident where appropriate. 

The breadth of issues classified within online safety is considerable, but can be categorised into three areas of risk: 

· content: being exposed to illegal, inappropriate or harmful material  
· contact: being subjected to harmful online interaction with other users  
· conduct: personal online behaviour that increases the likelihood of, or causes, harm  
As part of the requirement for staff to undergo regularly updated safeguarding training (paragraph 64) and the requirement to ensure children are taught about safeguarding, including online (paragraph 68), online safety training for staff is integrated, aligned and considered as part of the overarching safeguarding approach. 

Specific safeguarding issues
Expert and professional organizations are best placed to provide up-to-date guidance and practical support on specific safeguarding issues. For example information for schools and colleges can be found on the TES website and NSPCC website. Schools and colleges can also access broad government guidance on the issues listed below via the GOV.UK website:
· child missing from education 
· child missing from home or care
· child sexual exploitation (CSE) 
· bullying including cyberbullying
· domestic violence
· drugs
· fabricated or induced illness
· faith abuse
· female genital mutilation (FGM) 

· forced marriage
· gangs and youth violence
· gender-based violence/violence against women and girls (VAWG)
· mental health
· private fostering
· preventing radicalisation
· sexting
· teenage relationship abuse
· trafficking
· missing children and adults.
· Hate
· honour based violence including breast ironing 

It is essential that children are safeguarded from potentially harmful and inappropriate online material. As such governing bodies and proprietors should ensure appropriate filters and appropriate monitoring systems are in place. 

Peer on peer abuse can manifest itself in many ways. We see sexting as a safeguarding issue. 

Children with special educational needs (SEN) and disabilities can face additional safeguarding challenges. Our child protection policy reflect the fact that additional barriers can exist when recognising abuse and neglect in this group of children. 
Action to be taken

Sometimes concerns that a child or young person is suffering or is likely to be suffering some form of abuse will build up slowly over time, and some will be as a response to a child presenting an injury or mark or talking about a worrying issue. All concerns should be recorded on a Concern Tracking Form and should be always be referred to and discussed with the designated person, who will provide support and guidance and if appropriate will make a referral to the safeguarding team and if necessary the police. If in exceptional circumstances the DSL or deputy DSL is not available, this should not delay appropriate action being taken.
Disclosures

Sometimes children and young people who are suffering abuse choose a trusted adult to tell. If a child discloses abuse in school, the person hearing the disclosure should:

· listen, allowing the child to recall freely;
· reassure the child that they are believed;
· make notes as soon as possible recording as accurately as possible the words used by the child;
· but be clear with the child that the information will have to be passed on and that there are people who will be able to help; and
· refer to the designated person who will contact the safeguarding team and the police if necessary.
DO NOT ASK THE CHILD QUESTIONS; This is the role of specially trained social workers and police officers. Others posing questions to the child could contaminate potential evidence of a crime.

Information sharing

At The Montessori Place we share information with parents and partner agencies to:

· support early intervention to help children, young people and families who need additional services to achieve positive outcomes

· ensure we fulfil our duty to safeguard children and promote their welfare  

The General Data Protection Regulations are not a barrier to sharing information, but are in place to ensure that personal information is shared appropriately.   At The Montessori Place we follow the guidance below to ensure we share information both professionally and lawfully    

Six key points
1. Explain openly and honestly to parents/ carers at the outset what information will or could be shared, and why, and seek agreement, except where doing so puts the child or others at risk of significant harm
2. The child's safety and welfare must be the overriding consideration when making decisions on whether to share information about them
3. Ensure information is accurate, up-to-date, necessary for the purpose for which you are sharing it, shared only with those who need it and shared securely.
4. Respect the wishes of children or families who do not consent to share confidential information unless in your judgement there is sufficient need to override that lack of consent
5. Seek advice when in doubt 
6. Always record the reasons for your decision whether it is to share or not to share information 

(Ref: Making It Happen: Working together for children, young people and families, DfE, 2006) 

At The Montessori Place the decision to share information when there are child protection concerns will be made by the designated person

Record keeping

The GDPR state that personal information held by agencies must be obtained and processed fairly and lawfully and stored securely. It must be accurate, proportionate to the purpose, not held longer than necessary and may only be disclosed in appropriate circumstances.

Record keeping is an important aspect of our school life, staff keep records on all areas of pupil welfare, development and attainment for a period of 5 years; and this is made clear to parents through The Montessori Place Parent Handbook.
Where concerns arise about the safety or wellbeing of a pupil, or there are indications that the child may be suffering or at risk of suffering significant harm, staff will record:

· The reason for the concern;

· What was said or witnessed and details of any other persons present;

· Dates and times of incidents and when the notes were made;

· Date, time and outcome of any discussion with the parent or carer; and

· Date, time and outcome of any discussion with the head teacher, social services staff or other relevant professionals consulted.

Staff will use the school Welfare Concern Forms and will be careful to distinguish between fact, opinion and hearsay. Notes will be passed to the designated person who will keep all welfare concerns and child protection records in a locked cabinet.

These records form evidence and may be used in the child protection referral and any subsequent investigation or legal proceedings, they are exempt from the open file regulations and do not have to be made available to parents or carers requesting access to the pupil's file.
Unless to do so would put a child at significant risk, parents and carers may see these forms. Good practice and partnership working dictates that if anything is significant enough to be recorded it should be discussed with parents and carers unless this increases risks for the child or damages the potential for the collection of evidence.

Any welfare and child protection records will be passed on to the next school if the designated person believes they still constitute a concern. If their professional judgment is that the records do not constitute a concern they should be shredded when the child leaves.

Any formal records of child protection groups or meetings will be held by the safeguarding team and they will take responsibility for the appropriate storage of these records. 

If a concern is current when the child/ young person leaves full time education, school records should be sent to the archiving facility at Newhaven. Contact 01273 336440  or newhaven.ro@eastsussex.gov.uk
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Training

All members of staff will receive child protection training as part of their induction. This will be updated every 2 years by the designated person for child protection or an external expert in addition to annual updating training. Please see our training record for details on our most recent Safeguarding training session.

Where a staff member feels unable to raise an issue with their employer or feels that their genuine concerns are not being addressed, other whistleblowing channels may be open to them: 

· General guidance can be found in our Whistleblowing Policy 
· The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns regarding child protection failures internally. Staff can call: 0800 028 0285 – line is available from 8:00 AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk.  
From September 2016 a section 128 direction prohibits or restricts a person from taking part in the management of an independent school. 

All volunteers and short term or supply staff will be informed of their responsibility to safeguard children and the name of the designated person.
The designated person undertakes roles and responsibilities (single agency) training and Local Safeguarding Children Board (LSCB) interagency training at a minimum every 2 years. 

The Directors will attend roles and responsibility training every 3 years and other safeguarding training as appropriate. If they are not the designated person, they will also be included in the school based child protection training.
Rob Gueterbock will be responsible for ensuring the Central Training Record is kept up to date specifically with regards to child protection training.
Protecting staff against allegations of abuse – advice to staff

Some sensible precautions follow. 
1. Work in a room where there is a glass panel, or leave the door open.

2. Avoid working in isolation with a child or young person unless thought has been given to safeguards.

3. Do not go into the dormitory without the Director of Boarding or Housemistress being aware.

4. Do not give students lifts home in personal cars except with written permission from your line manager.

5. Under the Sexual Offences Act 2003 it is a criminal offence for anyone working in an education setting to have a sexual relationship with a pupil even when the pupil is over the age of consent.

6. Do not chat to pupils on social websites, on the phone, or via text messages.

Staff should refer to the Staff Handbook for further details.
Concern Form

Please complete this form if you have any concerns about a student.

	Student Name

	

	Date

Time

	
	Date of birth
	

	Member(s) of staff noting concern

	


	Concern (Please describe as fully as possible)
Signature:                                                  Date:



	Actions Taken

	Date
	Person taking action
	Action
	Signature

	







	
	
	


Would you like feedback about this concern?
Yes   No
Date Feedback Given


Please pass this form to the Designated Safeguarding Lead when completed
Confidentiality

All adults and children connected to The Montessori Place are entitled to privacy. In general confidential information about children, families or others within the school should be kept confidential and privacy respected.

Where there are concerns that a child is suffering or likely to suffer significant harm, information must be shared with the designated person in the first instance and may subsequently be shared with the safeguarding team and the police.

Where staff or other adults in school have concerns, either due to what they have seen or heard or in relation to a direct disclosure by a child, they cannot keep that information confidential and the child must not be given false guarantees that this is possible . It must be shared with the designated person in the interests of safeguarding that child.
Other staff may need to be alerted to concerns about a child or young person, possibly in order to monitor the concern or to gather further evidence prior to a referral being made, or to assist in providing appropriate support to a child or young person after a referral has been made.

Information should only be shared on a strict need to know basis.

Managing allegations against other pupils 
The 'Keeping Children Safe In Education' statutory guidance says that governing bodies should ensure that there are procedures in place to handle allegations against other children. KCSIE Annex A includes specific guidance in relation to ‘peer on peer’ abuse which all staff should read. 

In most instances, the conduct of students towards each other will be covered by our Behaviour Policy. Some allegations may be of such a serious nature that they may raise safeguarding concerns. These allegations are most likely to include physical abuse, emotional abuse, sexual abuse and sexual exploitation. It is also likely that incidents dealt with under this policy will involve older students and their behaviour towards younger students or those who are vulnerable. 

At The Montessori Place we believe that all children have a right to attend school and learn in a safe environment. Children should be free from harm by adults in the school and other students. 

We recognise that some students will sometimes negatively affect the learning and wellbeing of others and their behaviour will be dealt with under our Behaviour Policy. 

Safeguarding allegations against other pupils
Occasionally, allegations may be made against students by others in the school, which are of a safeguarding nature. Safeguarding issues raised in this way may include physical abuse, emotional abuse, sexual abuse and sexual exploitation. It is likely that to be considered a safeguarding allegation against a pupil, some of the following features will be found. 

The allegation: 

· is made against an older pupil and refers to their behaviour towards a younger pupil or a more vulnerable pupil 

· is of a serious nature, possibly including a criminal offence 

· raises risk factors for other pupils in the school 

· indicates that other pupils may have been affected by this student 

· indicates that young people outside the school may be affected by this student 

Examples of safeguarding issues against a student could include: 
Physical Abuse 

· violence, particularly pre-planned 

· forcing others to use drugs or alcohol 

Emotional Abuse 

· blackmail or extortion 

· threats and intimidation Sexual Abuse 

· indecent exposure, indecent touching or serious sexual assaults 

· forcing others to watch pornography or take part in sexting 
Sexual Exploitation 

· encouraging other children to attend inappropriate parties 

· photographing or videoing other children performing indecent acts 

In areas where gangs are prevalent, older students may attempt to recruit younger pupils using any or all of the above methods. Young people suffering from sexual exploitation themselves may be forced to recruit other young people under threat of violence. 

Minimising the risk of safeguarding concerns towards pupils from other students 

On occasion, some students will present a safeguarding risk to other students. The school should be informed that the young person raises safeguarding concerns, for example, they are coming back into school following a period in custody or they have experienced serious abuse themselves. 

These students will need an individual risk management plan to ensure that other pupils are kept safe and they themselves are not laid open to malicious allegations. There is a need to balance the tension between privacy and safeguarding. 

What to do in the event of a safeguarding allegation against another pupil
When an allegation is made by a student against another pupil, members of staff should consider whether the complaint raises a safeguarding concern. If there is a safeguarding concern the Designated Safeguarding Lead (DSL) should be informed. 

A factual record should be made of the allegation, but no attempt at this stage should be made to investigate the circumstances. 

The DSL should contact social services to discuss the case. It is possible that social services are already aware of safeguarding concerns around this young person. The DSL will follow through the outcomes of the discussion and make a social services referral where appropriate. 

The DSL will make a record of the concern, the discussion and any outcome and keep a copy in the files of both pupils’ files. 

If the allegation indicates a potential criminal offence has taken place, the police should be contacted at the earliest opportunity and parents informed (of both the student being complained about and the alleged victim). 

It may be appropriate to exclude the pupil being complained about for a period of time according to the school’s behaviour policy and procedures. 

Where neither social services nor the police accept the complaint, a thorough school investigation should take place into the matter using the school’s usual disciplinary procedures. 

In situations where the school considers a safeguarding risk is present, a risk assessment should be prepared along with a preventative, supervision plan. 

The plan should be monitored and a date set for a follow-up evaluation with everyone concerned. 

Allegations against staff

We believe that all members of the school community are entitled to receive care and protection from harm. We will not accept inappropriate behaviour towards pupils or staff, and will ensure that any concerns or allegations of impropriety are dealt with quickly, fairly and sensitively.
In the event that an allegation of abuse is made against a member of staff or other adult in school, the Head of School will seek advice from the Local Authority Designated Officer (LADO) and will agree the procedure to be followed. If an allegation is made against the Head of School another Director will seek advice from the LADO and agree the procedure to be followed.

LADO for Brighton and Hove

Darrel Clews darrel.clews@brighton-hove.gcsx.gov.uk 
01273 295 643 

LADO for East Sussex

Amanda Glover  amandaglover@eastsussex.gov.uk 

01323 466606    07825 782793

Any staff disclosing information regarding inappropriate behaviour by colleagues will be listened to and supported.  Parents of a child allegedly abused by a member of staff or other adult in the school will be kept informed of the progress and outcome of any investigation.
Any member of staff facing investigation into an allegation of abuse will be subject to the procedures laid down in the Discipline Policy with reference to the Department for Education guidance and will be offered appropriate access to professional and personal support networks, and, will be kept informed of the progress and outcome of any investigation.

Working with outside agencies

We recognise the authority of the LSCB (which will become Safeguarding Partners by September 2019) and are committed to working in partnership with the CYPT and the police.

We are happy to comply with the procedures prescribed by the Pan – Sussex child protection procedures and will be proactive in working together to safeguard children. 
We will share through the designated person, appropriate information with investigating teams, and contribute to child protection conferences, core groups and care plans.

Any incident requiring advice from, or referral to, safeguarding teams and arising out of normal hours will be referred directly to the emergency/out of hours team or failing that directly to the police child protection team.

Links to other policies

We will develop and evaluate all school policies with a view to safeguarding and promoting the welfare of all our pupils. We will take account of the principles outlined in this policy and ensure that all other policies and procedures support the protection of children from harm or neglect, in particular through:
· Safer Recruitment Policy - to ensure suitable staff are appointed;

· Anti-bullying Policy - to ensure physical and emotional security for all our pupils and staff;

· Behaviour Policy - to ensure that appropriate rules and boundaries are in place and to be clear about the sanctions which apply;

· Curriculum Policy: to assist children in understanding what is and is not acceptable behaviour towards them and staying safe.
· Staff Dismissal and Discipline Policy
We will ensure that throughout our other policies we are positively safeguarding and promoting the welfare of children and contributing to the child protection process appropriately in all areas of our practice.

Special Circumstances

Recruitment

The Directors will ensure, in keeping with the recommendations of the Bichard Inquiry and the DfE guidance on Safeguarding Children, that our recruitment and selection policy is robust in following up references, DBS checks and career gaps. We will work towards at least one member of the selection panel having undertaken appropriate training to ensure that interviews to appoint staff reflect the importance of safeguarding children.

Induction

All staff, including supply staff, on site contractors, support services and volunteers working in the school will be given induction information regarding this policy.
Particularly vulnerable children

We recognise that for a number of reasons, children with special educational needs are more vulnerable to abuse, and may be less able to tell people about abuse happening to them. For these reasons, it is essential that rigorous child protection procedures are in place, especially with regard to recruitment, checks on volunteers and paid workers, whistle blowing policies, and having clear guidelines setting out acceptable behaviour by those working with children with disabilities.  Support for children for whom English is an additional language and children in care may also require extra consideration.

Trips away from home

We believe that educational and field trips enhance the learning experience available to older children. In order to ensure the children are kept safe when taking trips away from home, we will ensure our policies and procedures take account of:

· Health and safety procedures;

· Ensuring children know how to behave, e.g. through a behaviour policy;

· Getting written consent from parents and, if necessary, holding a meeting for parents to give them a briefing on the outing;
· Asking parents about any special needs or requirements for their children;
· Ensuring the accommodation is suitable; and
· Having a person trained in first aid and suitable equipment.

Capital programme

We will ensure that during the progress of any building or other on site works, contractors will be issued with relevant child protection information. This will include our expectation of their conduct whilst on site.

Images of children, such as recording school events and school brochures

We believe that images of children are an important record of school life. We have a procedure for the use of images of children which is reinforced at school events. This procedure is reviewed annually and cross checked with the guidance on safeguarding children. Parental permission is sought at the time of school admission. See Appendix B for a copy of the Photograph Permission Slip.

Appendix B shows relevant phone numbers. A copy of this sheet is always visible in the Staff Room / Office.
Parental concern

Parents or carers can make a referral about any suspected cases of abuse and neglect directly at the local LADO. The school DSL should be informed. 

Appendix A1: HOVE
Are you worried a child is being abused?

Call the Local Authority Child Protection team:

Multi Agency Safeguarding Hub (MASH)

Tel (01273) 290400
Email mash@brighton-hove.gov.uk
Or call OFSTED on 0300 123 4666 if you have a concern about any service Ofsted inspects or regulates (8.00am to 6.00pm)
Or call Brighton Drug & Alcohol Action Team

(01273) 292 252 
Appendix A2: EASON’S GREEN
Are you worried a child is being abused?

Call the Local Authority Child Protection team:

Single Point Of Advice (SPOA) Team

Tel (01323) 464222
Email 0-19.SPOA@eastsussex.gov.uk
Or call OFSTED on 0300 123 4666 if you have a concern about any service Ofsted inspects or regulates (8.00am to 6.00pm)
Appendix B

Re: Permission for Photographs and Video
Photographs and videos of children doing various activities are used as part of children’s work records, at parent meetings where we discuss your child’s development, at community events with other parents, and various publications including The Montessori Place website.

We do need your permission to do this though, so please could you complete the permission slip below and return it to one of us at the door?
Yours sincerely,

Paul Pillai

___________________________________snip-snip_______________________________________
PERMISSION FOR PHOTOGRAPHS AND VIDEO
I/We give permission for photographs and videos of _____________________ to be taken and used with discretion by The Montessori Place.

Signature:

Name:

Date:

Appendix C: Female Genital Mutilation
Female Genital Mutilation is a form of child abuse and as such is dealt with under our Safeguarding policy. 
Definition 

“Female Genital Mutilation (FGM) comprises of all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs whether for cultural or non-therapeutic reasons.” 

· World Health Organisation

UK Government Advice

The UK Government has written advice and guidance on FGM that states; 

“FGM is considered child abuse in the UK and a grave violation of the human rights of girls and women. In all circumstances where FGM is practised on a child it is a violation of the child’s right to life, their right to their bodily integrity, as well as their right to health. The UK Government has signed a number of international human rights laws against FGM, including the Convention on the Rights of the Child.” 

“Girls are at particular risk of FGM during school summer holidays. This is the time when families may take their children abroad for the procedure. Many girls may not be aware that they may be at risk of undergoing FGM.”

“UK communities that are most at risk of FGM include Kenyans, Somalis, Sudanese, Sierra Leoneans, Egyptians, Nigerians and Eritreans. However women from non-African communities that are at risk of FGM include Yemeni, Kurdish, Indonesian and Pakistani women.” 

As from January 2013 Ofsted have included FGM in their “Inspecting Safeguarding” briefing for Inspectors. Annex 4 contains questions and information about FGM for inspectors. Below are excerpts from this document:
ANNEX 4. FEMALE GENITAL MUTILATION 

“....Designated senior staff for child protection in schools should be aware of the guidance that is available in respect of FGM, and should be vigilant to the risk of it being practised. Inspectors should be also alert to this when considering a school’s safeguarding arrangements, and where appropriate ask questions of designated staff. 
Key questions could include: 

· Are designated senior staff for child protection aware of the issue and have ensured that staff in the school are aware of the potential risks? 

· How alert are staff to the possible signs that a child has been subject to female genital mutilation or is at risk of being abused through it? 

· Has the school taken timely and appropriate action in respect of concerns about particular children?” 

Procedures

We take proactive steps to prevent the girls at TMP being forced to undertake FGM. We do this in 3 ways:

1. A robust attendance policy that does not authorise holidays, extended or otherwise
2. FGM training for the Designated Person for Child Protection and disseminated training for all staff at the front line dealing with the children. 

3. FGM discussions by the Designated Person with parents of children from practising communities who are at risk. 
Indications that FGM has taken place 

· Prolonged absence from school with noticeable behaviour change – especially after a return from holiday. 

· Spends long periods of time away from the class during the day. 

Indications that a child is at risk of FGM 

· The family comes from a community that is known to practice FGM - especially if there are elderly women present. 

· In conversation a child may talk about FGM. 

· A child may express anxiety about a special ceremony. 

· The child may talk or have anxieties about forthcoming holidays to their country of origin. 

· Parent/Guardian requests permission for authorised absence for overseas travel 

· If a woman has already undergone FGM – and it comes to the attention of any professional, consideration needs to be given to any Child Protection implications e.g. for younger siblings, extended family members and a referral made to Social Care or the Police if appropriate. 

If a member of staff has any concerns that children in our school community are at risk or victims of Female Genital Mutilation then they should report their concerns to the Designated Person for Child Protection, or contact the MAP team at Brighton and Hove – contact numbers are in the office above the printer, and in the Family Room.
Appendix D: Preventing Extremism and Radicalisation 
Our members of staff are alert to the fact that Extremism and Radicalisation are safeguarding issues. All adults working at our school are required to report instances where they believe a child may be at risk of harm or neglect to Rob Gueterbock, who is our designated safeguarding lead.

We adopt the following definition of extremism:

‘Vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs; and/or calls for the death of members of our armed forces, whether in this country or overseas’. 
The full Government Prevent Strategy can be viewed at https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/preventstrategy-review.pdf 
There is no place for extremist views of any kind in our school, whether from internal sources –pupils or staff, visiting speakers or external sources - school community, external agencies or individuals. Our pupils see our school as a safe place where they can explore controversial issues safely and where our teachers encourage and facilitate this – we have a duty to ensure this happens. 
As a school we recognise that extremism and exposure to extremist materials and influences can lead to poor outcomes for children and so should be addressed as a safeguarding concern as set out in this policy. We also recognise that if we fail to challenge extremist views, we are failing to protect our pupils. Extremists of all persuasions aim to develop destructive relationships between different communities by promoting division, fear and mistrust of others based on ignorance or prejudice and thereby limiting the life chances of young people. 
Education is a powerful weapon against this; equipping young people with the knowledge, skills and critical thinking, to challenge and debate in an informed way. We therefore will provide a broad and balanced curriculum, delivered by skilled professionals, so that our pupils are enriched, understand and become tolerant of difference and diversity and also to ensure that they thrive, feel valued and not marginalized. 
We are also aware that young people can be exposed to extremist influences or prejudiced views from an early age which emanate from a variety of sources and media, including via the internet, and at times pupils may themselves reflect or display views that may be discriminatory, prejudiced or extremist, including using derogatory language. 
Any prejudice, discrimination or extremist views, including derogatory language, displayed by pupils or staff will always be challenged and where appropriate dealt with in line with our Behaviour Policy for pupils and our Dismissal and Discipline Policy for staff. 
As part of wider safeguarding responsibilities school staff will be alert to: 
· Disclosures by pupils of their exposure to the extremist actions, views or materials of others outside of school, such as in their homes or community groups, especially where pupils have not actively sought these out.
· Graffiti symbols, writing or art work promoting extremist messages or images

· Pupils accessing extremist material online, including through social networking sites 
· Parental reports of changes in behaviour, friendship or actions and requests for assistance 
· Partner schools, local authority services, and police reports of issues affecting pupils in other schools or settings 
· Pupils voicing opinions drawn from extremist ideologies and narratives 
· Use of extremist or ‘hate’ terms to exclude others or incite violence 
· Intolerance of difference, whether secular or religious or, in line with our equalities policy, views based on, but not exclusive to, gender, disability, homophobia, race, colour or culture 
· Attempts to impose extremist views or practices on others Anti-Western or Anti-British views 
Our school will closely follow any locally agreed procedure as set out by the Local Authority and/or our Safeguarding Children Board’s agreed processes and criteria for safeguarding individuals vulnerable to extremism and radicalisation.
Curriculum - Our SMSC Policy describes how our curriculum nurtures fundamental British values such as democracy, respect for the rule of law, individual liberty, mutual respect, and tolerance for those with different faiths, cultures, and ways of life. 

External speakers - On the occasions that we do invite external speakers or organise experiences outside of the school premises we will vet the individuals, agencies or organisations responsible to ensure contact with these individuals, agencies or organisations supports rather than undermines our SMSC Policy.

Whistle blowing - Where there are concerns of extremism or radicalisation pupils and staff will be encouraged to make use of our internal systems to whistle blow or raise any issue in confidence. Please refer to our Whistle Blowing Policy.

Training - Safeguarding trainings that we organise for our staff will include training on extremism and radicalisation and its safeguarding implications. The designated safeguarding lead will attend training courses as necessary and the appropriate inter-agency training organised by the Safeguarding Children Board. 

Recruitment – Our Safer Recruitment Policy outlines the steps we take to ensure that our recruitment process follows best practice from a safeguarding perspective. We are alert to the possibility that persons may seek to gain positions with our school so as to unduly influence our schools character and ethos.

Monitoring and Review – The Board of Directors will monitor the effectiveness of this policy. The policy will be reviewed every year. 

Key Contacts and Resources 
Ofsted Piccadilly Gate, Store Street, Manchester, M1 2WD Tel:  03001234234
Email: enquiries@ofsted.gov
Web: www.ofsted.gov.uk
                                                 
                                                                                            
Disclosure and Barring Service (DBS) 
Address for referrals: PO Box 181, Darlington, DL1 9FA
Telephone for referrals: 01325 953 795 
Telephone for customer services: 0870 909 08

Email: customerservices@dbs.gsi.gov.ukmailto:customerservices@dbs.gsi.gov.uk
NSPCC Child Protection Helpline: 0808 800 5000


Childline: Tel: 0800 1111 www.childline.org.uk  
Deficiencies and Weaknesses: It is the duty of all members of Staff and the proprietor to draw to the attentions of the DSL any weakness or deficiencies in this policy. The DSL will ensure that this is then followed up without delay, with policies and procedures being updated as needed rather than waiting to any regular review date.
Complaints: All complaints arising from the operation of this policy should be referred to the DSL (who will keep the Head and Proprietor informed). The Proprietor will arrange for the complaint to be investigated.
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